
Mission Critical Group (MCG) delivers centralized Project Management Office 
(PMO) Services that accelerate time-to-power through structured governance, 
unified oversight, and disciplined execution. As a vertically integrated, U.S.-
based electrical systems provider, MCG integrates design, manufacturing, 
integration, and field services under a single program framework, ensuring 
projects are delivered on schedule, within budget, and without operational 
risk.

From concept through commissioning, MCG’s PMO establishes clear 
accountability, streamlined communication, and proactive risk management 
to support mission critical and behind-the-meter power applications 
nationwide.

Services

Overview

Project Management 
Office (PMO)
Your Single-Source Partner for Program Precision 
and Accountability.

Why MCG

•	Single-Source Solution: 
One partner for planning, 
equipment, installation, and 
ongoing service

•	OEM Independence: Service 
and repairs without factory-
schedule delays

•	National Coverage: 
Experienced field technicians 
deployed across the U.S.

•	Proven Reliability: Trusted in 
data centers, utilities, heavy 
industrial, healthcare, and other 
mission critical environments

Powering What’s Next
MCG delivers end-to-end support 
for the entire power lifecycle — from 
expert engineering and controls 
integration to startup, maintenance, 
and modernization — all backed by 
a dedicated PMO that ensures every 
project is executed with precision, 
speed, and total accountability.

Contact 
Us

Scan the QR code or visit us 
at missioncriticalgroup.com

Program Governance & Oversight
•	Centralized program and portfolio management
•	Integrated master scheduling and milestone tracking
•	Budget development, forecasting, and cost control
•	Risk identification, mitigation planning, and escalation management
•	Change order management and scope control
•	Vendor and subcontractor coordination
•	Executive reporting and stakeholder communications
•	Quality assurance and compliance tracking

Execution Management
•	Cross-functional coordination across engineering, manufacturing, modular, 

and services teams
•	Resource planning and capacity alignment
•	Procurement and long-lead equipment coordination
•	Supply chain and delivery timeline management
•	Installation sequencing and field integration planning
•	Commissioning readiness oversight
•	Documentation control and closeout management
•	Performance tracking and KPI reporting

http://missioncriticalgroup.com

